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How companies are 

leveraging data and 

analytics to improve 

their risk management 

strategy and cost 

reduction efforts?  

ÅAccording to the Excellence in Risk 

Management Survey 74% of the 

respondents said their organization 

need to make a deeper analysis of 

their risk-related data. 

Å79% of insurers are simulating 

internal risks to satisfy regulatory 

requirements 

ÅOver 800 Marsh clients use Big 

Dats and Analytics to optimize their 

insurance programs with a return 

on investment of 10:1 
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Companies already use data to hedge or transfer risk such as 
commodities, currency and interest rates. 
What about insurance? 
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Casino games Commercial Insurance Personal Insurance 

Comparison between casinos and insurance. 

Average return for every $1 spent 

 

Åά¢ƘŜ ŀƳƻǳƴǘ ƻŦ ƭƻǎǎŜǎ ŀǘ ŀƴȅ ƻƴŜ ŎƻƳǇŀƴȅ ŦƭǳŎǘǳŀǘŜǎ 
unpredictably from year to year. In fact, this uncertainty is 
the main reason that companies buy insurance and create 
ƭƻǎǎ ŎƻƴǘǊƻƭ ŀƴŘ ƳƛǘƛƎŀǘƛƻƴ ǇǊƻƎǊŀƳǎέ  Claude Yoder and Dave 

Heppen, CFO  Magazine 

Is your company leveraging data and analytics support your 
cost reduction efforts?  
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Key Analytics asked by CFOs 

How much risk can your company tolerate?  

ÅWhat are your companyôs sources of capital and how do you prefer 

to deploy those resources to deal with unexpected losses? 

Is your company getting the expected value from its insurance 

purchase? 

ÅCost of retaining risk vs. cost of transferring risk (premium)? 

ÅWhose capital is cheaper: your companyôs or your insurance 

carrierôs? 

Is your company adequately protected against risk? 

ÅAre your companyôs limits and deductibles appropriate? 

ÅDoes your insurance structure reflect corporate risk tolerance? 

1 
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Building A 12-month Picture of Loss Potential 
A Comprehensive View of Risk 
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Risk Retention Alternatives 

Regulated insurance vehicles 
 

(subject to supervision authentication  

in domiciled jurisdictions) Unregulated 

vehicles  
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Sophistication and value 



MARSH 12 October 14, 2015 

Local insurance company 

issues the policy and handle 

claims 

Local 

Insurance 

Company 

Captive 

Reinsurer 

How Captives work? 

Qualified  

Reinsurer 

The captive has the option to 

retrocede risk to the captive 

Company 

ABC 
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Industry Benchmarking 
Captive Use by Industry 

6 
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Captives viewpoint  

ÅCaptives are designed to enhance your ability to manage the retentions and deductibles associated with 

traditional risk transfer programs 

ÅThe flexibility to fund not only traditional coverages ð but also difficult-to-insure exposures ð such as 

environmental risks and employment practice liabilities. 

ÅThe ability to design your coverage as you need it, not as outlined by a commercial insurer.  

ÅCreating a self-owned insurer, such as a captive, may offer the benefits of greater control and reduced 

costs, both of which have a significant impact on your economic security and profitability. 

ÅCaptives may provide significant revenue benefits. Premium payments are made directly to your captive, 

allowing reserves for unpaid claims and unearned premiums to be invested, offering you the ability to 

establish reserves from pre-tax income otherwise unavailable to a non-insurance entity. 



Healthcare View Point Trend Triggers 
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$ 
Medical  

Technology 

$ 
Legislation 

$ 
Demographics 



Case Study; Knowing about drug cost 
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The Employee Benefits Analytics Cycle 
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- 90  
Days 

- 85  
Days 

Å Information Gathering 

Å Benchmark Analysis 

Å Utilization Review 

Å Cost Projection 

Å Budget Assessment 

Å Share Findings 

Å Design Solutions 

Å Benefit Design and  

Financial Structure  

Decision Making 
Å Prepare RFP  

Specifications 

Å Market Participants  

Selection 

- 80  
Days 

Å RFP and Specifications  
Submissions to  
Selected Markets 

- 65 
Days 

Å RFP is Received 

Å Qualification of Markets 

Å RFP analysis 

- 60 
Days 

Å Market  
Benchmark  
Presentation 

Å Finalist  
Selection 

- 65 -- 
55 

Days 

Å Finalists Round  
of Negotiations 

Å Selection of  
Insurance  
Carrier(s)  

- 54 
Days 

Å Implementation  
Meeting 

Å Performance  
Guarantees  
Negotiation 

- 54 - 0 
Days 

Å Employee  
Communication  

Å Implementation  
Monitoring 

1 - 365 

Days 

Å Monthly Utilization Review  
Meetings 

Å Health & Wellness Strategy 

Å Member Advocacy 

Å Performance Guarantee  
Monitoring 



6 October 13, 2015 

Benefit Benchmark 

Claim/Premium Cost  
Projection 

Market Analysis 

Benefit Design and  
Negotiation 

Monthly Monitoring 

Account Service 

Key Performance  
Indicators 


