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Information and Data Management Challenges

 No single version of the truth

 Data is made available through multiple sources

« Data is not accessible to all business users.

- Limited capability for challenging assumptions with factual information

 Unable to answers business questions in a timely
manner

- Are we meeting our objectives?
- What are the root causes of a specific situation?



Information and Data Management Challenges

» Limited Data Governance Capabilities

 Data Quality Processes
« Master Data Management

» Strong Dependence of IT and Business Analysts

+ High percentage of high skilled resources working on reporting
« Report backlogs and delays

» Limited Predictive Analysis Capabilities

- Track Disease Spread, Identify Fraud Red Flags, Predict High Risk Members,
Anticipate Customer Churn, Member Acquisition, Call Center Optimization, Cross
Selling & Up Selling.



Company A Sales Report

Puerto Rico & USVI
2014 2016
KPis 2013 2014
Jan-14 | Feb-14 | Mar-14 | Apr-14 | May-14 | Jun-14 | Ju-14 | Aug-14 | Sep-14 | Oct-14 | Nov-14 | Dec-14 Jan-15 | Feb-15 | Mar-
Business A

Custome 3702015 3702015 3,702 015 3,702015 3,702,018 3,702015 3702015 3702018 3702015 3702015 3702015 3702015 3702015 3702015 3,702,015 3702018 3,70:
Payment per Customer $23,380 463 428 323 380 .463.42|523 380,463 421523 380,463.42| $23 380 463 42| $23,.360.463 42|$23 380 463 42| $23 380 463 42| $23 380,463 42(523 380 463 42| $23 380 463 42|823,380 463 42| §23,380.463 42| $23 380,463 42 $23,380,463 42| §23,380 463 42| 523 3804
Days of Service 13711 13.711 13.711 13.711 13,711 13,711 13.711 13.711 13,711 13,711 13,711 13.711 1371 13711 13.711 13.711 1
Days per unit of customers 348 90 346 90 348 00 3486 90! 348 %0 348 90 3486 90 346 90 3456 90! 348 90 348 90 343 90| 348 90 348 90 348 00| 348 90 3
Cost per Day $802 49 $802 49 $802 49| 3802 49 3802 49 3802 49 $602 49 $802.49 3802 49 $802 49 $802 49 $802 49 $802 49/ 3802 49 $802 49| $802 49 38
Cost pest Service $17.220.012 00f§ $17.239.012.00/$17.230,912 00 $17.230.912 00| $17.230.912 00| $17.230.912 00/$17.230 012 00| $17 230.012 00| $17.239.912 00|$17.232 012 00| $17.230 012 00{$17.230,912 00| $17.230. 912 00] $17.230.912 00§ $17.230.912 00] $17.230 012 00[$17 230.9

Businwss B ' a ' ; ' ' ' ' B - ' 7 '
Customers 3702015 3,702,015 3,702.018 3,702,015 3,702.015 3,702,015 3,702,015 3,702,015 3,702.015 3,702,015 3702015 3702015 3.702.015 3,702.015 3,702 018 3,702 015 3,70:
Payment per Customer $23.380 463 42 523 380 453 42{523.380.463 42| 323 380,463 42| $23.360 453 42| $23.380.463 42|$23 380 463 42| $23 380 463 42| $23.360.453 42(523.380 463 42| $23.380 463 42{523,380.453 42| §23,380.463 42| $23 380 463 42 523,380,463 42| 523,380,463 42|$23 360 4
_ Days of Service 13.711 13711 13.711 13711 13.711 13711 15711 13.711 13.711 13711 13711 1371 13711 13.711 13.711 13.711 11
Days per unit of customers 348 90 348 90 348 00 34890 348 90 348.90 346 90 348 90 348 90 348 90 34890 348 90 348 90 348 90 348 90 348 90 3
Cosl per Day $802 49 S802 49/ $802 49 3802 49 $802 49 $3802 40 $602 49 3602 49 $802 49 $802 49 $602.49 $802 49| $802 49/ $802 49 $802 49 $802 49 $8
Cost Service $17.230 012 008 $17.230.01200/517.230.912 00{$17.230.912 00| $17.230.912 00| $17.230.912 00{$17.239.012.00] $17.230.012.00] $17.230 912 00|$17.239.012 00] §17.239 012 00{517,230 912 00| $17.239.912.00] $17.230.912 00| $17.230.912 00| $17.239 012 00]{$17.230 ¢
Customers 3,702,015 3.702.015 3702015 3.702.015 3.702.015 3702015 3702015 3702015 3702015 3,702,015 3.792.015 3.702.015 3702015 3702015 3702015 3702015 3.70:
Payment per Customer $23 380 463 42§ 523 280 463 42]$23 380 463 42[$23 380,463 42| $23 380,463 42| S22 380463 42|323 380 463 42| $23 380463 42| 523 380 463 42]523 380 463 42| $23 380 463 42523 380,463 42| $23 380 463 42 $23 380,463 42l 523 380,463 42| $23 380 463 42| 523 380 4
__Days of Serve 13711 13,711 13.711 13,711 13.711 13,714 13,711 13,711 13,711 13711 13,711 13.711 13,711 13,711 13711 13.711 Lk
Days per unit of customers 34890 348.90 348 90 348.90 3438 90 348.90 348 90 348.90 348 90 348.90 348.90 348 90| 348 90 348 90 348 90/ 348 90 3
Cost per Day 3802 49 $802.49 $802. 49, 3802 49 3802 49 3802 49 $602 49 3802 49 3802 49 $802.49 $602.49 $802 49| $B02 49| $802 49 $502 49 $802 49 38
Cost ﬁ Senvice $17.239.912.00[§ $17.239.912.00/$17.239.912 00[$17.239,912 00| $17.230.912 00| $17.230.912 00[$17.239.012 00| $17.239.912 00| $17.239.912.00/517.239 912 00| $17.239 812 00/517.239 912 00| $17.239.912 00| $17.230.912 00§ $17.239.912 00| $17.230 912 00[$17.239.9
Customers 3.702,015 3.702.015 3.702.015 3,702,015 3,702,015 3.702.015 3.702.015 3.702.015 3,702,015 3.702.015 3702015 3.702.015 3.702.015 3702015 3.702.015 3.702.015 3.70:
Payment per Customer $23.380 463 42§ $23 380 463 421523 380,453 42|$23 380 463 42| $23 380,453 42| $23 380,463 42]323 380 463 42| 523 380 463 42| $23 360 463 42|523 380 463 42| $23 380 463.42{523.380,463 42| §23.350 463 42| $23 380,463 42 $23 380,453 42| $23.380 453 42| $23 3804
__Days of Servke 13,711 13711 13,711 13,711 13711 13711 13,711 13711 13,711 13,711 13,711 13711 13711 13,711 13,711 13,711 12
Days per unit of customers 348 90 348 00 348 90 348 90 34390 346 90 348.90 348 20 348 90 345.90 348 90 348 90 348 90 348 90/ 348 90 3
Cost per Day S602 49 $B02 49 $802 49 $802 49 3802 49 3302 49 5602 49/ $802 49 3802 49 $602 49 SB02 49 $802 49 $802 49 3802 49 $502 49 $802Z 49 36
Cost ﬁ Service $17.239.012 00§ $17.230.012.00{$17.230.912 00/$17.239.912 00 $17.230.912 00| $17.230.912 00[$17.239.912 00| $17.230.012 00 $17.239.912.00|$17 239.912 00| $17.239.012 00{517.239.912 00| $17.239.912 00| $17.239.912 00 $17.230.912 00| $17.239 912 00[$17.239
Customers. 3702015 3,702,015 3702015 3,702,015 3,702,015 3702015 3702015 3702015 3702015 3702018 3.702 015 3,702,015 3702015 3702015 3702015 370.
__Payment per Customer $23 380 463.42|523,380 463 42{$23 380 463 42| $23.380 463 42| $23,380,463 42|$23 380 463 42| $23 380 463 42| $23 380 463.42|$23 350,463 42| $23 380 463.42|523 350 463.42| $23 380 463 42] $23 380,463 42J| S23 380 463 42| $23 380,463 42| $23 380 4
Days of Servke 13,711 13.711 13.711 13,711 13,711 13,711 13,711 13,711 13,711 13,711 13.711 13,711 13,711 13.711 13711 1
Days per unit of customers 348 90 348 90 348 90 348 %0 3438 90 348 90 346 90 348 90 348 90 348 90 348 90 348 90 348 90 348 90| 348 90 3
Caost per Day $802 49 $802 49| $802 49 $802 49 2802 49 3802 49 $802 49 3802 49 $502 49 $602 49 3802 49 $802 49 $802 49 $802 49| $802 49 $8
Cost ﬁ Service $17.239.012 00{$17.239.912 00]$17.230.012 00| $17.230,912 00| $17.230.912 00[$17 239.012 00| $17.239.912 00| $17 230,912 00[$17 230 912 00] $17.239.012 00{$17.239 912 00| $17.239.912 00| $17.230.912 00[f| $17.239.912 00| $17.239.012 00/$17.230.9
__Customers 3702015 3,702 015 3,702,015 3,702,015 3,702 015 3702015 3702015 3,702,018 3702015 3702015 3,702 015 3,702 015 3,702,015 3,702,015 3702015 3]0:'
Payment per Customer $23.380 463 42§ 323 380 463 42|523,350 463 42|523 350.463.42| $23 380,463 42| $23 360,463 42|$23 380 463 42| $23 380 463 42| $23 380 463 42(523.380 463 42] $23 380 463 42523 350 453 42| $25,380 463 42| $23 380 463 42| $23,350 463 42| $23,380 463 42|$23 380 4
Days of Service 13.711 13711 13.711 13,711 13.711 13.711 13.711 13.711 13.711 13711 13711 13711 13.711 13711 13.711 13.711 1
Days per unit of customers 346 90 348 90| 348 90 348 %0 348 90 346 90 346 90 348 90! 346 90 348 90 348 90! 348 90 348 %0 348 00| 348 90 3
$802 49 $802 49| $802 49 3802 49| 3802 49 $602 49 $602.49 3802 49 $602 49 $802 49 $802 49/ $802 49 3802 48 $802 49| $802 49 38
$17.230.012.00{$17.230 912 00[$17.230.912 00| $17.230.912 00| $17.230 912 00[$17 239012 00| $17 230,012 00| $17.230.912 00[$17.230 012 00] $17.230 012 00{$17.230.912 00| $17.239.912.00] $17.230.912 00 $17.230 912 00| $17,230.012 00{$17 230,
Customers 3.702.015 3.702.015 3.702.015 3,702.015 3,702.015 3.702.015 3,702,015 3,702,015 3.702.015 3,702,015 3.702015 3702015 3.702.015 3.702.015 3,702,015 3.702 015 3,70:
Payment per Customer $23.380 463 42 $23 380 463 42(523,380.463 42| 323 380,463 42| $23 360 453 42| $23.380.463 42[323 380 463 42| $23 380.463 42| $23.360 463 42(523,.380 463 42| $23 380 463 42|523,380 453 42| §23.380.463 42| $23 380,463 42 523,380,463 42| $23.380.463 42|$23 360 4
_ Days of Servke 13,711 1371 13.711 13711 13.711 1371 13711 13,711 13711 13711 13.711 13.711 13711 13.711 13.711 13.711 11
Days per unit of CUslomers 348 00 348.00 243 00 348.90) 348 90 34890 346 90 34800 348.90 348 90 348 90 348 00 348 00 348 90 348 00 348 00 g
nsl nar NDav SAND 49 SAN2 49 L8020 40l SAN2 49 {802 49 £An2 49 SAN2 49 S8N02 4% S4N2 49 SRN2 40 S8N2 49 Lan2 40 02 40 {802 49 A2 40 SAND 40 A
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Unlock your Excel data

Analyze data and publish your workbooks to Power Bl

Excel

Prep and model data with
familiar and flexible Excel

(®© Connect to data
Publish to Power Bl and view
through Excel Online

Connect live to Excel
workbooks in OneDrive

3D Geospatial Visualizations




Analysis with 3D Geospatial Visualizations




.rlm Power Bl Desktop

Power Bl Designer is a comprehensive visual
analytics tool and report designer for
business analysts It unifies data acquisition,
cleansing, modeling, visual analysis and report
building into an intuitive desktop tool, freely
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Scoring Summary by Week

Mr-EONEE - downloadable form the Power Bl service
EeFAO® Il =

m Margin of Victory mMargin of Defeat - Days Res! ==Rest Differential

.;‘-’m.‘ .Lnss
oc)
®

| UNITED ST ATeé Z Friction-free acquisition, high pace of

innovation — Free tool, available right from the
1 - service, new capabilities every, single month
Passing Leaders Rushing Leaders Receing Leaders IRl o ~ Data acquisition and preparation — Industry’s
R. Wilson M. Lynch D. Baldwin B. Wagner S most scalable personal ETL solution. Start simply
s o = o with point-and-click transforms, but never
~ -‘ outgrow given powerful scripting engine

80 J. Kearse =2
746 536% B89
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Unmatched data modeling features and
performance — World's fastest and richest in-
memory analysis engine, with consistency
across Excel, Power Bl and Power Bl Designer

Reporting and publishing — Create beautiful,
interactive reports and publish them directly to
Power BI. Securely share through unique,
curated content library approach




With Power Bl Desktop users can...

@ Connect to any source

o

Extract, Transform, Load

Query Settings X

# PROPERTIES

4 APPLIED STEPS
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Model Data
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Create Relationships

Add Columns

Share Models

Create Measures

Hide Fields

Use Excel Like Language:

= Distinct(<table>)

= Sum (<column>)

= PREVIOUSQUARTER(<colurmi

Create Interactive Dashboards and Ad-Hoc Analytics

Rename Fields
Add Columns
Transform Data
Enrich Data
Append or Merge

H H+ H+ H+ +H

Create Reports

Dynamic Visualizations

Drill Down to Underlying Data
Do Ad-Hoc Analysis

Publish Reports



